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TIM Team & Working Group 
MEETINGS & WEBINARS

DATE DISTRICT/COUNTY TIME
September 21, 2021 First Coast TIM Team Meeting

FDOT D2 Regional Transportation Management Center (RTMC)
980 N. Jefferson St, Jacksonville, FL 32209

10 am - 12 pm

September 22, 2021 Talking TIM Webinar - National Operations Center of Excellence (NOCoE)
https://transportationops.org/event/talking-tim-webinar-series-september-2021

1:30 pm - 3 pm

October 6, 2021 Broward County TIM Team Meeting 
Smart SunGuide Regional Transportation Management Center 
2300 West Commercial Drive, Ft. Lauderdale FL 33309

1:30 pm - 3 pm

October 12, 2021 Sarasota-Manatee TIM Team Meeting
Manatee County Public Safety Center
2101 47th Terrace East (19th Street Court East) , Bradenton, FL 34203

1:30 pm - 3:30 pm

October 13, 2021 Collier, Lee, Charlotte Counties TIM Team Meeting
SWIFT SunGuide Center, 10041 Daniels Parkway, Ft. Myers, FL 33913

9:30 am - 12 pm

October 13, 2021 Alachua-Bradford TIM Team Meeting
FDOT Gainesville Operations Office
5301 N.E. 39th Avenue, Gainesville, FL 32609

10 am - 12 pm

October 13, 2021 Crash Responder Safety Week 2021: All States Planning Webinar #5
https://transportationops.org/event/crash-responder-safety-week-2021-all-states-planning-webinar-5

1:30 pm - 3 pm

October 14, 2021 Polk TIM Team Meeting
GoTo meeting

10 am - 12 pm

November 2, 2021 Pinellas County TIM Team Meeting
FDOT District 7 Pinellas Maintenance Office, 5211 Ulmerton Road, Clearwater, FL  33670

10 am - 12 pm

November 2, 2021 Palm Beach County TIM Team Meeting 
Palm Beach County Operations & Support Center, 2633 Vista Parkway, West Palm Beach, FL 33411

1:30 pm - 3 pm

November 3, 2021 I-4/Metro Orlando Area TIM Team Meeting
FDOT RTMC, 4975 Wilson Rd, Sanford FL 32771

9:30 am - 11:30 am

November 3, 2021 I-95 North TIM Team Meeting
Volusia County Emergency Management, 3825 Tiger Bay Road, #102, Daytona Beach, FL 32124

9:30 am - 11 am

November 4, 2021 I-75 Area TIM Team Meeting
Sumter County Public Safety Building, Emergency Operations Center
7361 Powell Road, Wildwood, FL 34785

9:30 am - 11 am

November 10, 2021 Crash Responder Safety Week 2021: All States Planning Webinar #6
https://transportationops.org/event/crash-responder-safety-week-2021-all-states-planning-webinar-6

3 pm - 4:30 pm

November 11, 2021 I-95 South TIM Team Meeting
FHP Brevard Headquarters, 3775 W. King St, Cocoa, FL 32926

9:30 am - 11 am

November 16, 2021 Hillsborough County TIM Team Meeting
FDOT District 7 Tampa Bay SunGuide Center, 11201 N. McKinley Drive, Tampa, FL  33612

10 am - 12 pm

November 16, 2021 First Coast TIM Team Meeting
FDOT D2 Regional Transportation Management Center (RTMC)
980 N. Jefferson St, Jacksonville, FL 32209

10 am - 12 pm

November 16, 2021 Turnpike (South Region) Quarterly TIM Team Meeting
Mile-Post 65, Pompano Beach Service Plaza, Pompano Beach, FL 33069

10 am - 12 pm

November 18, 2021 Turnpike (North Region) Quarterly TIM Team Meeting
Mile-Post 263, Turkey Lake Service Plaza, Bldg. 5315, Ocoee, FL 34761

10 am - 12 pm
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Vision…
To increase the delivery rate of fatality-free and congestion-free 
transportation systems supporting the FDOT vision and Florida 
Transportation Plan goals.

Mission…
To identify, prioritize, develop, implement, operate, maintain, and 
update TSM&O program strategies and measure their effectiveness 
for improved safety and mobility.
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SHAWN KINNEY
Traffic Incident Management
Road Ranger Program Manager
605 Suwannee St., MS 90
Tallahassee, FL 32399
(850) 410-5600
Shawn.Kinney@dot.state.fl.us

JEFF FROST
Traffic Incident Management 
Commercial Vehicle Operations 
Program Manager
605 Suwannee St.
Tallahassee, FL 32399
(850) 410-5607
Jeff.Frost@dot.state.fl.us

DISTRICT ONE
Tom Arsenault, Project Manager
Tom.Arsenault@dot.state.fl.us
(239) 225-1915

DISTRICT TWO
Dee Dee Crews, Project Manager
DeeDee.Crews@dot.state.fl.us
(904) 903-2009

DISTRICT THREE
William Reynolds, Project Manager
William.Reynolds@dot.state.fl.us
(850) 330-1782 

DISTRICT FOUR
Joudy Mendez, Project Manager
Joudy.Mendez@dot.state.fl.us
(954) 847-2789

DISTRICT FIVE
Sheryl Bradley, Project Manager
Sheryl.Bradley@dot.state.fl.us
(321) 257-7347 

DISTRICT SIX
Carlos Dardes, Project Manager
Carlos.Dardes@dot.state.fl.us
(305) 640-7331

DISTRICT SEVEN
Romona Burke, Project Manager
Romona.Burke@dot.state.fl.us
(813) 615-8613 

FLORIDA’S TURNPIKE
Michael Washburn, Project Manager
Michael.Washburn@dot.state.fl.us
(954) 934-1621

www.dot.state.fl.us/trafficoperations

TIM Team & Working Group TIM Program Manager Update
Greetings Traffic Incident Management (TIM) professionals. Welcome to the third 
edition of the Florida TIM Responder, Florida’s Statewide TIM Program newsletter, 
for the 2021 calendar year. The newsletter aims to provide you with relevant and 
timely information that will collectively help us advance the TIM state of practice 
throughout Florida. It is also expected that the TIM Responder newsletter will 
increase awareness of TIM and promote its benefits. The newsletter will focus 
primarily on the current state of the practice, articles from peers and partner first 
responder agencies, technology updates, national TIM updates, upcoming events, 
and awards/recognition.

The Florida Department of Transportation (FDOT) continues to advance the 
statewide TIM Strategic Plan adopted in January 2019. At its core, the Strategic Plan 
is designed to set priorities, focus energy and resources, strengthen operations, and 
ensure that stakeholders and TIM Program partners are working toward common 
goals supporting Florida’s Open Roads Policy. To standardize the Road Ranger 
Program, the FDOT TIM Program Team has been working on revising the Road Ranger 
Scope of Services and Rapid Incident Scene Clearance (RISC) procedure. The FDOT 
is also working on developing an advanced statewide TIM Dashboard to provide 
TIM response and support agencies with current performance measure outcomes 
related to Roadway Clearance Times (RCT), Incident Clearance Times (ICT), and the 
number of Secondary Crashes (SC). These and several other initiatives continue to 
move forward.

The following issue of the TIM Responder focuses on some great articles received 
from the Districts. One highlights the improvements for express lanes on I-95 in 
District Four, while another talks about Florida crashes where Move Over citations 
were issued. Some of the other articles in this issue focus on the growing role of TIM 
in our communities and the special assignment for Florida Turnpike’s Road Rangers. 
This edition also highlights the performance measures for the fourth quarter of FY 
2020/21 based on TIM training, Road Ranger assists, RISC, and recognizes a few 
Road Rangers for their continued efforts in keeping Florida’s highways safe.

In closing, it warrants emphasizing that a multiagency, multi-disciplined team effort 
is critical to the success of TIM. As such, we always value your input and would like 
to extend an open invitation to you to send us TIM Responder newsletter ideas and 
comments as well as articles and announcements that you’d like to share.

Thank you for your steadfast commitment to the TIM Program for the State of Florida 
throughout the past 18 months. During that time, we have responded to the needs 
of motorists while addressing concerns and hazards associated with COVID-19. The 
team has risen to the challenge and continues to provide excellent service. Thank 
you for your service and know that we are here to support you as our great state 
emerges from the COVID-19 pandemic. Please continue to be safe.

Shawn Kinney 
Traffic Incident Management

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/traffic/doc_library/pdf/fdot-tim-strat-plan-2019---finalabb4c861ece14a97a59673d03e1cd0f4.pdf?sfvrsn=34558202_0
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Express Lanes Improvements on I-95
By Tom Mangan, SIRV Operations Manager, AutoBase, Inc.

On Sunday, 

March 28, 2021, 

workers began installing 

traffic delineators on I-95 

northbound for the new Express Lane 

segment running north from Cypress Creek Road. 

The new delineators pose new challenges for 

responders, as these delineators differ from the 

ones used in the south end of Broward County. 
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For more information, please contact Joudy Mendez at (954) 847-2789 or by email at Joudy.Mendez@dot.state.fl.us. 

The new traffic delineators are:

 » Placed closer together than the old ones

 » Thicker and more rigid than the old ones

 » Not removable

In coordination with Joudy Mendez, the 

FDOT TSM&O Incident Management Program 

Manager and Tim Stanberry, the Traffic Incident 

Management Coordinator, the Severe Incident 

Response Vehicle (SIRV) Team began exploring 

methods to allow responders to safely manage 

lane blocking events in the newly established 

Express Lanes. 

The SIRV Team learned that by using simple 

bungee cords, it is possible to bend and hold the 

delineators close to the ground to allow vehicles to 

safely exit the Express Lanes at a point that has 

been secured and protected by SIRV Operators 

and the Road Rangers.

At the same time, Tim Stanberry has been working 

with the construction company to replace the 

fixed delineators with replaceable ones at specific 

locations along the Express Lanes.

The SIRV Team also developed a training program 

to provide SIRV Operators and Road Rangers 

with workable tactics and techniques to use when 

working an event in the Express Lanes. Enlisting 

the aid of Dave Needham, a D-4  RTMC Operations 

Supervisor and former Express Lanes manager in 

D-6, to conduct Express Lane training sessions for 

the Palm Beach SIRV Operators and Road Rangers. 

Some topics covered in the training were:

 » How to safely negotiate the delineators, 

without causing damage to our vehicles or the 

delineators

 » Hard-Closures vs. Soft-Closures

 » How to safely deploy MOT to close the Express 

Lanes at the ingress points

 » How to safely “bleed” the traffic queue from 

the Express Lanes to prevent secondary 

crashes

Although we are still exploring new ideas and options, we have been successful in our response to numerous events 

in the new Express Lanes, preventing secondary events and safely and rapidly restoring the normal flow of traffic in 

both the Express and General Use lanes.

Express Lanes Improvements on I-95, continued from page 4

mailto:Joudy.Mendez@dot.state.fl.us
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The Growing Role of TIM Teams in our 
Communities 
By Javier Rodriguez, District Six TSM&O Program Engineer, FDOT

For more than a decade, the Florida Department of Transportation (FDOT), District Six 

Transportation Systems Management and Operations (TSM&O) Traffic Incident Management 

(TIM) Team has provided the region with a growing, dynamic, and dependable incident 

management approach that has kept people and goods moving safely and efficiently. 

District Six encompasses Miami-Dade and Monroe Counties, two regions that require unique 

approaches to incident management. As both these areas continued to grow and face 

challenges associated with that growth, the District Six TIM team has made rising to that 

challenge its mandate. 

As the TSM&O Program becomes more far-reaching and multi-modal, the role of incident management is growing as 

well. TIM Teams have evolved and play an integral role in supporting the community for planned events, non-planned 

events, and emergency situations. 

District Six’s incident management approach has grown to be more than simply clearing incidents along the state’s 

freeways and select roadways. The program has become a vital contributor to the overall public safety of our 

District by forging partnerships with local agencies and municipalities, adapting to new challenges like the COVID-19 

pandemic, and supporting significant events as residents and tourists return to the region.

Key to this program’s growth and success has been District Six’s approach to building a community around incident 

management. The District hosts six major meetings throughout the year to inform partners about the latest 

clearance procedures, exchange best practices, and promote dialogue among all team members in a dedicated space. 
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For more information, please contact Javier Rodriguez at (305) 640-7307 or by email at Javier.Rodriguez2@dot.state.fl.us. 

It also holds After Action Review meetings after every large-scale incident to assess team performance and lesson 

learned. Additionally, the District promotes partner engagement by providing ongoing educational resources, such as 

quarterly newsletters and access to specialized data and web resources. The combination of these efforts is allowing 

TIM partners to forge the mutually beneficial relationships needed to count on each other for support.   

This approach has allowed incident managers to become more than a reactive resource on District roadways. In the 

past few years, incident managers have played a more prominent role in supporting the cities and municipalities with 

significant special events, including seasonal tourism strategy, pandemic traffic support, and emergency weather 

response. 

For the past few years, District Six has worked with several partners to coordinate traffic monitoring and 

maintenance of traffic for busy holiday weekends. In 2021, it worked with the City of Miami Beach to assist with 

both Memorial Day weekend and Spring Break, two of the city’s busiest events that see thousands of tourists 

and residents and increases in traffic. In this capacity, the TIM Team worked with the City of Miami Beach Police 

Department and the Florida Highway Patrol to support this effort. District staff attended various meetings to learn 

about planning efforts, coordinate various traffic management strategies, and discuss impacts within an active 

roadway construction work zone. In Monroe County, the TIM Team supported the annual Seven Mile Bridge Run. 

The event, currently in its 40th year, was supported in coordination with and at the request of the Monroe County 

Sheriff’s Office. This approach has proven that effective incident management requires a proactive approach. 

In addition to supporting large events, incident managers played an important role during the COVID-19 pandemic. 

Road Rangers supported the state roadways through the changes in traffic patterns and retooled their approach to 

assist motorists in a safe and socially distanced manner. The Department also used CCTV cameras to identify traffic 

congestion from food distribution and testing sites in coordination with state and county agencies. 

FDOT District Six’s approach to incident management is to provide the latest strategies and resources for the safe 

and quick clearance of unplanned events while remaining engaged with our partners to assist during planned events 

and emergency situations. This past year has shown how the value of this approach has allowed the TIM Team to 

support not only the community’s traffic clearance needs, but the overall quality of life of its citizens as well. 

The Growing Role of TIM Teams in our Communities, continued from page 6

mailto:Javier.Rodriguez2@dot.state.fl.us
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Incidents by the Numbers

Road Ranger 
Assist Data

HIGHEST ACTIVITY TOTALS LOWEST ACTIVITY TOTALS

SOURCE TOTAL SOURCE TOTAL

ASSISTS BY NOTIFIER ROAD RANGER 77,162 MOTORIST 27

ASSISTS BY EVENT TYPE DISABLED VEHICLE 78,393 PEDESTRIAN 230

ARRIVALS BY DAY OF WEEK MONDAY 5,687 SUNDAY 3,924

ARRIVALS BY TIMEFRAME 3:00 pm - 6:00 pm 7,860 3:00 am - 6:00 am 1,265

Since the implementation of the program, 12,753 incident responders have received the training in the state of Florida (as 
of July 19, 2021). That number represents roughly 32% of the responders in operational roles that are supporting traffic 
incident response operations. During the fourth quarter of FY 2020/2021, about 411 responders received the training.

Responders Trained
LEO FIRE EMS TOW FDOT OTHER QTR TOTAL

TIM 
TRAINING 
RECEIVED 

BY:

    

1ST
QUARTER 34 63 28 22 10 15 172

2ND
QUARTER 385 82 8 21 91 21 608

3RD
QUARTER 536 111 37 27 70 19 800

4TH
QUARTER 24 282 46 24 22 13 411

FYTD 979 538 119 94 193 68 1,991

Road Ranger Assists by District

District One  11,672

District Two  12,746

District Three  4,868

District Four  20,556

District Five  20,961

District Six  9,928

District Seven  12,882

Florida’s Turnpike  29,842

Note: An event is defined as the arrival of one or more Road Ranger vehicles on-scene at an incident. Events can have 
multiple assists, and each Road Ranger will have at least one assist per event.

During the fourth quarter of FY 2020/2021, Road Rangers were involved in 
123,455 events providing assistance to the motorists of Florida. 

PERFORMANCE MEASURES

Q3

Q4 Q1

Q2
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  Rapid Incident Scene Clearance
During the fourth quarter of FY 2020/2021 (April 2021 to June 2021), seven Districts and FTE activated the RISC 
Program 93 times with approximately $283,400 in bonus-incentive payments made to vendors.

0.00 20.00 40.00 60.00 80.00 100.00 120.00 140.00 160.00 180.00

Activation Arrival Notice to Proceed Clearance

Third Quarter Statewide Average RISC Incident Duration

2021 National Responder Safety Update
34 Responders Killed in Struck-By Incidents
Law Enforcement (17)

9 Traffic stops/LE activity

8 Assisting crash scenes

Towing (12)
10 Assisting disabled vehicles

2 Assisting crash scenes

Fire and EMS (4)
1 Assisting disabled vehicles

3 Assisting crash scenes

DOT/SSP (1)
Assisting crash scene

MINUTES

| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |

21.28 50.33 18.14 72.55

200.00
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Roa� HEROES
District 1 – Reinaldo Rivera 
On the morning of June 10, 2021, the Collier County Sheriff’s Office was dispatched to East Naples 

regarding a 95-year-old male that had not been seen since the previous afternoon. A few minutes 

later, Road Ranger Reinaldo Rivera, patrolling southbound I-75 near mile marker 68 (Alligator 

Alley), spotted a gold Toyota Camry pulled over on the shoulder. Rivera stopped and got out to 

make contact with the driver seated inside.

Road Ranger Rivera discerned the driver, an elderly man, was lost and confused – not knowing where he was. Talking 

to the man, Rivera learned the vehicle would not run and the air conditioning was out. He immediately radioed in to 

FDOT Dispatch and explained the situation. The Florida Highway Patrol (FHP) was notified, and they called the Collier 

County Sheriff’s Office, who advised they were in the process of investigating the possibility of a missing endangered 

person, or Silver Alert, for the driver. 

Road Ranger Rivera was advised to remain on the scene until the sheriff’s office or FHP trooper arrived. He did 

so and passed the time engaging the man and making sure he was properly hydrated. The Collier County Fire 

Department and Emergency Medical Services (EMS) arrived, as well as an FHP trooper. EMS transported the driver 

to a local hospital. The FHP recounted that the driver suffers from dementia and had previously been reported as a 

Silver Alert back in 2019. 

Road Ranger Reinaldo Rivera is to be commended for his initiative on the front end of this incident. Locating and 

caring for the driver allowed authorities to bring to bear the necessary resources to ensure the safety of all involved 

and prevent a tragedy.

SAVE THE DATES
Crash Responder 
Safety Week (CRSW)

NOVEMBER 8-14, 2021❱❱
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For more information, please contact Carlos Dardes at (305) 640-7331 or by email at Carlos.Dardes@dot.state.fl.us. 

District 3 – Eric Wittmann
On Wednesday afternoon, June 2, Road Ranger Eric Wittmann 

responded to a call of a vehicle crash on I-10, near mile marker 

170. Wittmann arrived at the scene to find a pickup truck hauling 

a travel trailer had flipped over, resulting in a large amount of 

debris strewn over the roadway.

The crash was serious, involving injuries and making both lanes 

of westbound I-10 impassable. Upon arrival, Eric quickly assessed 

the situation and set about assisting the other first responders at 

the scene with scene clearance and traffic control. This involved 

pushing the crashed vehicle and debris out of the roadway and 

establishing a shoulder route for traffic to go around the scene 

until it was fully cleared out.     

Florida Highway Patrol Major Warren Fast, Troop A Commander, 

personally thanked Eric for the service he continues to provide 

and also offered his gratitude to the entire Road Ranger program.

On Wednesday, June 30, the FDOT, FHP, and AutoBase Inc. 

took time to recognize Road Ranger Eric Wittmann with the 

presentation of a “Distinguished Safety Partner Award” at the 

Florida Highway Patrol, Troop A Station in Panama City.

Pictured below: left to right, Arterial Operations Manager 

David Roark, AutoBase Inc. Manager Johnathon Wilkes, 

Road Ranger Eric Wittmann, Trooper Golden, Freeway 

Operations Manager Greg Reynolds, and Major Fast.
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Roa� HEROES
District 2 – Anthony Weakly
In the early morning hours of August 21, 2021, Road Ranger Anthony Weakley was patrolling on I-295 
near Dunn Avenue when his headlights reflected off something near the tree line. It was the tail lights 
of a crashed Nissan Altima. He noticed the orange reflecting off the front end and he could see a fire. At 
that moment, he also heard screaming and ran to the car to find the driver trapped inside. Anthony saw 
that the driver was tucked into his floorboards and probably ruptured a fuel line because the car started 
burning very quickly.

As the fire began to overtake the front of the car, Weakley said he knew he had to act quickly. He asked 
the driver if he was going to be ok, and he said he was, so he yanked him out of the vehicle all at once 
and then worked together to get him up the hill as quickly as possible. Jacksonville Fire-Rescue and the 
Jacksonville Sheriff’s Office arrived on the scene minutes later. The victim was taken to the hospital and 
Weakley began helping with traffic control as officers investigated and then cleared the scene.

In a letter sent by JSO Sgt. M.J. Lessard to the Road Ranger’s supervisor, the Sergeant mentioned that 
Weakely’s swift actions saved the driver from serious burns or great bodily injury. The driver also 
thanked Anthony for saving his life and mentioned that the situation could have been much worse if he 
hadn’t been there.
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A Road Ranger Perspective
Hello,

My name is Yanira Garcia. I am the first female 

Road Ranger in District Seven. I have been a Road 

Ranger for two years now and I love what I do. I 

have so many reasons why, but by far the most 

important reason of them all is assisting people 

in many ways and making a difference in the 

everyday life of the various motorists I assist daily. 

When I first started, I remember people thinking 

I would not be able to hold my own because I 

was a female. The physical parts of the job are 

demanding and very dangerous, however, two 

years later, I have proven to be more than an asset 

to the program. Most of all, I have gained the 

respect of coworkers as I have become proficient 

and confident in all aspects of the job. 

My daily functions consist of changing tires, giving 

jumpstarts, working crashes, and assisting the 

FHP and motorists in many other ways than what 

I have listed. I have to say, in the beginning, I was 

doubtful of how things would work out, but I must 

say as I write this today, it was the best decision I 

made. 

By choosing to be a Road Ranger, the rewards 

are endless, but to see the look of a stranded 

motorist’s faces when I fix their problems and they 

drive away safely; the faces of law enforcement 

when they see me behind them protecting them, 

making sure we all make it home safely back to our 

families by providing maintenance of traffic; and 

by assisting in other incidents that have possibly 

saved lives. 

Well, need I say more? I am glad to be a Road 

Ranger. I enjoy what I do and will continue to assist 

both motorists and all law enforcement in Florida 

as cross paths. I would like to say thank you to 

the FDOT and the ITS Program for giving me the 

opportunity to make a difference. 

Sincerely, 

Yanira Garcia 
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Special Assignment for Florida’s Turnpike 
Road Rangers Comes to an End
By Mary Lou Veroline, Florida’s Turnpike Enterprise, TSM&O Technical Writer 

As COVID-19 cases began to surge across the state in the spring of 2020, officials in 

South Florida were quick to respond, opening one of the state’s largest drive-through 

testing sites at the Hard Rock Stadium in Miami Gardens. Staffed by members of the 

Florida National Guard, on behalf of the Federal Emergency Management Agency, the 

site opened its gates on March 23, 2020, for area residents aged 65 years and older 

who were experiencing flu-like symptoms.

In the days preceding the site’s opening, stadium officials recognized that the high demand for testing could 

result in a ripple effect of traffic impacts, not only on the roads surrounding the stadium, but directly on-

site as well. Florida’s Turnpike Enterprise (FTE) works collaboratively with Hard Rock Stadium for traffic 

monitoring during football games and concerts, and with a Mainline ramp offering direct access to parking 

lots, it made perfect sense that a partnership would be forged. 

In response, Turnpike Road Ranger unit “Romeo 4”, operated by a rotation of drivers, Rico Browne, Clark 

Valladares and Kadeem Joseph, was deployed to the testing site for their opening day on March 23 and 

remained on assignment there for at least eight hours per day, seven days per week for the next 15 months. 

As predicted, the testing site drew many hundreds of anxious residents each day, and as a drive-through 

operation, everyone was required to remain in their vehicles while waiting in line. This led to hours-long 

waits in the South Florida heat, straining vehicle systems. Romeo 4 assisted with vehicle failures such as 

overheated engines, flat tires, and refueling, and in situations where a person tested positive at the site and 

was transported to an area medical facility, operators hooked up the vehicle and moved it to an identified 

location on-site for storage.

Turnpike Road Ranger unit “Romeo 4” spent a total of 15 months assisting motorists at South 
Florida’s COVID testing and vaccination site at the Hard Rock Stadium in Miami Gardens.       
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For more information, please contact John Easterling at (954) 934-1620 or by email at John.Easterling@dot.state.fl.us.

You can imagine the 
relief that the Road 
Rangers’ presence 
brought to residents, 
already overwhelmed 
by the magnitude of the 
pandemic, when faced 
with vehicle issues at the 
testing site. Romeo 4 
operators worked tirelessly 
to ensure that their 
services were provided 

with kindness and courtesy while donning personal protective equipment and maintaining the necessary physical 
distance in those uncertain times.  

As the months drew on and additional testing options were available, the numbers and wait times at the site 

began to decrease… and then came news of the vaccine. Hard Rock Stadium was tabbed as one of the region’s 

first vaccination sites and the number of vehicles making the pilgrimage skyrocketed again.

By the final day of COVID-related operations on June 18, 2021, National Guard leadership at Hard Rock Stadium 

reported performing 835,888 virus tests and administering 241,960 vaccine doses, for a total of 1,077,848 

lives touched.

Likewise, Romeo 4 operators were kept busy on-site, collectively handling 982 cases of overheated engines, 
449 tire failures, 1,295 vehicles running out of gas and 107 hook-ups for relocation of vehicles on-site. In 
addition to the aforementioned calls for service, there were 311 situations where motorists elected to make their own 
arrangements for repair, thus requiring the Road Ranger to monitor. 

The words “thank you” are simply not strong enough to relay FTE’s appreciation to our Road Ranger partner, 

AutoBase Inc., and the three gentlemen collectively known as “Romeo 4”. Their dedication to the residents of 

South Florida during one of the most challenging times in modern history will not be forgotten. 

A Romeo 4 operator performing one of the 107 vehicle relocations required 
on-scene at the Hard Rock Stadium COVID testing and vaccine site.   

South Florida media reminded residents that wait 
times at COVID testing sites could be extensive, while 
promoting the service provided by the Romeo 4 unit.    

Special Assignment for Florida’s Turnpike Road Rangers Comes to an End, continued from page 12

mailto:John.Easterling@dot.state.fl.us
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Grady Carrick, Ph.D., Enforcement Engineering, Inc., FDOT Consultant Support

The Florida Move Over law is formally known as F.S. 316.126(1)(b). 

From 2011 through 2020, there were 519 Florida crashes where a Move Over citation 

was issued, involving 1,079 vehicles, 72 non-motorists, and 238 injuries. Total estimated 

damage associated with Move Over citation crashes equaled $4.2 million. Below are 

some interesting facts regarding these types of crashes during the past decade.

For more information, please contact Grady Carrick at (904) 705-8046 or by email gcarrick@enforcementengineering.com.

 » Fifty-eight percent (58%) of Move Over citation 

crashes occur on roadways with a speed limit of 

45 mph or less.

 » Traffic stops are the most common responder 

activity (28%), followed by prior crashes (26%).

 » The primary responder type for Move Over 

citation crashes involve law enforcement 

(68%), followed by tow truck operators (10%), 

and Road Rangers (8%).

 » Forty-one (41) pedestrians were struck in Move 

Over citation crashes including law enforcement 

(54%), followed by tow truck operators (17%).

 » Seventy-five percent (75%) of the time, the 

responder vehicle in a Move Over citation crash 

is in a travel lane.

 » Most Move Over citation crashes are in 

favorable weather conditions (93%).

 » Two-thirds (2/3) of Move Over citation crashes 

occur at times other than daylight.

 » One in four (1/4) Move Over citation crashes 

involves a distracted driver.

 » More than one in five (1/5) Move Over citation 

cashes involve alcohol.

 » Where one half (51%) of Move Over citation 

crashes happen, there is a paved shoulder 

present. 

 » Thirty-nine percent (39%) of Move Over 

citation crashes involve a traffic stop where 

there is a curb present.

 » More than two-thirds (2/3) of Move Over citation 

crashes (69%) involve no injuries.

 » Same direction sideswipe (37%) and rear-

end collisions (35%) are typical in Move Over 

citation crashes.

 » Eighty-five (85%) of Move Over citation crashes 

involve a responder vehicle being struck, while 

some other vehicle or object is struck fifteen 

percent (15%) of the time.

Key takeaways:
 » Move vehicles from the roadway as soon as 

possible.

 » On discretionary activities, like traffic stops, 

move vehicles to the shoulder or a parking lot.

 » Use discretion with emergency lights at 

nighttime, they can cause glare or visibility 

issues for approaching motorists.

 » Distracted and impaired drivers are common, 

maintain situational awareness.

 » Always use a non-traffic side approach if 

possible.

 » Wear ANSI-approved hi-visibility safety apparel.

Methodology: There were 519 valid Move Over 

crashes we identified out of a total of 2,232 Florida 

traffic crashes with a violation code associated with 

F.S. 316.126 during the 10-year period 2011-2020.

Note: Not all Move Over crashes result in a traffic 

citation for the violation.
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